LANCASTER PACKAGING, INC.

Kitting & Fulfillment

Streamline Your Supply Chain. Deliver with Precision.

Kitting is the process of assembling multiple components into a single, ready-to-ship package. As part of
a full fulfillment solution, this ensures your products are packaged, managed, and delivered efficiently
from start to finish.

Whether you're shipping product bundles, subscription boxes, or complex assemblies, Lancaster
Packaging provides custom, scalable solutions tailored to your business.

Our Capabilities
Custom kit assembly (simple to complex configurations)
Inventory management & component tracking
Pack-out and final packaging
Order fulfillment & distribution
Warehousing & storage integration
Custom packaging design options

How it Works Key Benefits
1. Inventory Management Reduce Costs

We organize and track all components to ensure o Minimize packaging waste, labor, and shipping
accuracy and efficiency. expenses.
2. Kit Assembly Improve Accuracy

Products are assembled to your exact specifications o Pre-assembled kits reduce errors and ensure
by our experienced team. consistency.
3. Pack-Out & Preparation Save Time

Kits are securely packaged and prepared for o Streamline operations and accelerate order
shipment. processing.
4. Order Fulfillment Optimize Storage

We ship directly to your customers or distribution o Consolidated kits simplify inventory and
centers—accurately and on time. warehouse space.

Why Lancaster Packaging

o Flexible & Scalable Solutions - From small runs to large-scale programs
o Customized to Your Needs - Built around your product and workflow

e Fast & Reliable Turnaround - Designed for speed and consistency

o Dedicated Support - A partner focused on your operational success

We support a wide range of industries with reliable, efficient, and scalable kitting solutions.
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